The Great Migration:
From Broadcast to Conversation

A Strategic Guide to Modern
Digital Public Relations
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The Ground
Has Shifted

For decades, public relations was a
craft of carefully managed, one-way
broadcasts to a captive audience.
The goal was to secure placement
in a finite number of trusted
channels: newspapers, magazines,
and television.

But the audience is no
longer captive. They
have migrated.

The new imperative is simple:
“Follow your audience. Wherever
they spend their time.”
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Digital PR is the Art of Building
Brand Perception Online

Digital PR is a strategic approach to creating and nurturing brand perception through online
channels. It integrates content marketing, SEO, and relationship-building with a new generation of

digital stakeholders: media, journalists, creators, and influential users.

Content Marketing Influencer & Online Reputation Data-Driven
& SEO Creator Relations Management Outreach
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A New Discipline Demands a New Rulebook

Engagement

Control

Measurement

Flexibility

Traditional PR

Primarily one-way communication
with limited audience interaction.

Less control; the message is filtered
through journalists and editors.

Gauged by media impressions and
sentiment analysis.

Limited ability to modify messaging
once released.

Digital PR

Promotes two-way engagement through
comments, shares, and direct interaction.

More control; messages can be crafted
and disseminated directly online.

Measured with website traffic, social
engagement, influencer reach, and
conversion rates.

Offers real-time flexibility to adjust
messaging based on audience feedback.
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Navigating the Modern Media Landscape

Success in this new environment requires an integrated strategy. The lines between what you
pay for, what you earn, what you own, and what your community shares have blurred. To navigate
this complexity, modern communicators need a compass.
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The PESO Model: Your Communications Compass

Paid Media
(Control & Reach)

Social media ads, sponsored
content, paid publishing.

e.g., LinkedIn Ads,
Sponsored Blog Posts

Owned Media
(Asset & Authority)

Website, blog, content marketing,
videos, webinars, brand journalism.

e.g., Company blog, case studies,
whitepapers.

Where these
disciplines

converge, you find
an integrated
strategy.

Earned Media
(Credibility & Trust)

Media relations, influencer relations,
blogger outreach, word-of-mouth.

e.g., News features, organic
infiuencer reviews.

Shared Media
(Community & Engagement)

Organic social, reviews, user-
generated content, social forums.

e.g., Retweets, customer photos,
forum discussions.
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The Engine of Digital PR: A Repeatable Framework for Impact

Vet &
Improvise
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The Framework in Action: From Research to Repetition

Research: Benchmark content strategies within your category.
Understand what works for the brand and its competitors.

Identify: Pinpoint the topics of influence and the key media
outlets, influencers, and creators that shape the conversation.

Vet & Improvise: Evaluate potential partners for content quality,
audience engagement, and alignment with brand values.

Relate & Engage: Build mutually beneficial relationships. Pitch
relevant story ideas and collaboration opportunities.

Measure: Track all earned media. |dentify which influencers,
topics, and content formats are driving brand objectives.

Repeat: Analyse what worked best and refine the strategy. Build
stronger relationships and experiment with new approaches.
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From Theory to
Tangible Results

A modern Digital PR strategy moves beyond
Impressions to provide measurable business
intelligence. By integrating PESO and a
structured framework, brands can not only
join the conversation—they can lead it.

Share of Voice (SOV): A critical indicator of
a brand’s visibility against its competitors.
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Case Study: Lenovo vs. Apple Watch

Mapping Share of Voice in the first week of launch.

Lenovo Apple Watch
121 Million+ 253.5 Million
121.2K 85.2K

95.1% Positive 65% Positive 35% Negative

Key Insight: Despite Apple's larger potential reach, Lenovo's
1 75 + 2 30 + Lenovo's targeted Digital PR strategy generated higher
Social Posts by Key aunEni2 PnntStorias engagement and overwhelmingly positive sentiment,

Opinion Leaders (KOLS) winning the Share of Voice battle where it mattered most.
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Building a Future-Proofed PR Team: The Essential Skillset

Content

Creation

(Storytelling and
multimedia

Media

Relations

{The foundational craft,
evolved for digital.)

Communication
& Soft Skills

(Relationship building and

production.)

Analytics

(Data interpretation
and performance
measurement.)

SEO (Basic)

(Understanding search
engines and keyword

compelling outreach.) strategy.)
New Age _ _
New Age Platforms & Tools Platforms & : . Paid Media
: Paid Media .
(Mastery of the latest social and Tools ManagingEncre i (Managing sponsored

creator platforms.) (Mastery of the latest
social and creator

platforms.)

content and social ads.) = content and social ads.)
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Equipping the Modern Communicator: A Curated Toolkit

The right tools are essential for executing a data-driven strategy efficiently and at scale.

Research & Journalist & Outreach & SEO & Monitoring &
Audience Influencer Engagement Backlink Measurement
Identification  Research Analysis
e BuzzSumo e Cision e Hunter.io e Ahrefs e Google
e Google Trends e Muck Rack e Streak CRM e SEMrush Analytics
e Similarweb e SparkToro e LinkedIn Sales e Moz Pro * Talkwalker
Navigator e Mention

@ 2 & fo
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The Journey Continues: What's Next on the Horizon?

/2 The Primacy of Data: Moving from simple metrics

]_Ill to demonstrating tangible business impact.

A3 Alin PR: Leveraging artificial intelligence for content
)

%)@/ creation, audience targeting, and trend analysis.

The Creator Economy: Deepening partnerships

with niche and micro-influencers who own trusted
audiences.

Integrated PESO Execution: Seamlessly working
across paid and earned opportunities becomes the
default.

wress|  The End of the Press Release: A shift towards

—;:*Z personalised, data-led outreach over mass
dissemination.
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The New Mandate for Public Relations

The migration from broadcast to conversation is more than a change in technology; it is a
fundamental redefinition of our role. Our mandate is no longer just to generate awareness, but to
lead conversations, build communities, and prove our impact on the success of the business.

Define our impact in Generate content that Build a first-class
better measured results in meaningful data/tech stack that
business terms. business outcomes. supports a global platform.

The evolution continues. Now you have the compass to lead it.

%
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